
 
 

Council 
 

Town Hall 
Wallasey 

 
5 December 2014 

 
Dear Councillor 
 
This supplement for the Council meeting to be held at 6.15 pm on 
Monday, 8 December 2014 in the Council Chamber, within the 
Town Hall, Wallasey, should be read in conjunction with the 
original Council Summons dated 28 November 2014. 
 
 
Contact Officer: Andrew Mossop 
Tel: 0151 691 8501 
e-mail: andrewmossop@wirral.gov.uk 
Website: http://www.wirral.gov.uk 
 

 
AGENDA SUPPLEMENT 
 
7. MATTERS REQUIRING APPROVAL BY THE COUNCIL (Pages 1 - 

10) 
 
 Amendments submitted in respect of items 7a and 7e on the original 

agenda are attached to this supplement. (Pages 1 – 2) 
 

 7a       Corporate Plan 2015-2016 
 

  The Cabinet minute is attached. (Pages 3 – 6) 
 

 7b      Transitional Pay Policy 
 

  The Cabinet minute is attached. (Page 7) 
 

 7c    Proposed Merger of the Wirral and Liverpool Coroner 
Areas and Coroner Services 

 
  The Cabinet minute is attached. (Pages 9 – 10) 

 
 
 

Public Document Pack



 
 
 
Head of Legal and Member Services 
 



AMENDMENTS IN RESPECT OF ITEM 7 –  
MATTERS REQUIRING APPROVAL BY THE COUNCIL 
 
7a. Cabinet minute 99 (27/11/14) – Corporate Plan 2015/16 
 
AMENDMENT 
 
Proposed by Councillor Phil Gilchrist 
Seconded by Councillor Dave Mitchell 
 
Council notes the sense of excitement and progress that the corporate plan intends 
to convey. 
 
Council believes that this will be undermined if the controlling Labour Cabinet fails to 
pay due regard to the recent budget consultation. 
 
Since the plan talks about ‘ensuring that our vision, priorities and spending decisions 
are based on sound evidence, thorough analysis and understanding of community 
needs’ there are a number of areas where the Cabinet needs to match such 
sentiments with its actions. 
 
Therefore these policy areas will lead to public confusion and cynicism if the 
Cabinet’s future actions fall short of the hopes expressed. 
 
• The plan says “pupils should have access to a safe, healthy school environment” 

but will this be the case if there are insufficient crossing patrols to achieve this. 
 
• The plan says it will “ensure residents have access to green and open spaces” 

but will this be ensured if residents are deterred by parking charges at the country 
parks. 

 
• The plan says it will “achieve warmer and safer homes” but will this be achieved if 

the Cabinet, as in recent months, cuts the Public Health budget for healthy 
homes. 

 
• The plan says it will “build on the assets already in our communities” but the 

assets will be reduced in our communities if the Cabinet does not respond to 
public concern about library opening times and youth and play facilities. 

 
• The plan says it is “empowering” local residents “in their communities” but  the 

Cabinet will not have built up community resilience if reductions in the availability 
of grit and grit bins are brought in. 

 
• This latest plan also states…  

‘It is of the utmost importance that we safeguard our vulnerable people and 
deliver our services with empathy at all times’. The decision on the future of the 
Lyndale School, currently awaited, will be a litmus test or touchstone of this 
statement and a test of whether ‘sound evidence’ and ‘thorough analysis’ is being 
applied in practice. 
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Council therefore is not in a position to endorse the plan until it is clear that the 
laudable sentiments of the plan are adhered to and demonstrated in practice, 
particularly by the Cabinet. 
 
 
7e. Employment and Appointments Panel minute 3 (24/11/14) – Appointment 

of Chief Executive, Head of Paid Services (including Returning Officer 
and Electoral Registration Officer) 

 
AMENDMENT 
 
Proposed by Councillor Phil Gilchrist 
Seconded by Councillor Chris Carubia 
 
Council notes  
(a) the detailed comparisons made with other authorities and 
(b) the external advice provided by representatives of the Local Government 

Association and Penna. 
 
Council considers, however,  
 

(1) that the work of the Chief Executive in Wirral is supported by a series of 
Strategic Directors. 

 
(2) comparisons made with other authorities should look at the period and the 

financial climate in which their Chief Executives took up their posts. 
 

(3) the salary of the Chief Executive should not be more than ten times that of the 
lowest grade employee.  

 
(4) increasing the salary of the Chief Executive at a time when officers are being 

re-organised and evaluated is inappropriate.  
 

(5) increasing the salary to the level proposed sends the wrong message to the 
workforce and taxpayers. 

 
(6) an in depth performance appraisal of the successful applicant will be 

undertaken after one year’s employment with a view to determining whether 
the salary should be enhanced.  

 
In the light of these considerations the proposed salary should be advertised at the 
present level.  
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CABINET - 27 NOVEMBER 2014  
 

99 CORPORATE PLAN  
 
Councillor Phil Davies introduced a report by the Chief Executive which included a 
refreshed Corporate Plan for the period 2015-2016 (Appendix 1) for the Cabinet’s 
consideration and referral to the Council meeting scheduled for 8 December 2014.   
 
The Corporate Plan for 2013-2016 had been agreed by the Council at its meeting on 
5 March 2013, following extensive consultation with residents, partners and other 
stakeholders. It provided the Council with a clear vision, a set of priorities and was 
the basis upon which a performance framework would be developed to monitor 
progress made on defined objectives. The Chief Executive’s report also contained 
the Council’s current financial position for the same time (Appendix2). 
 
The Corporate Plan was the Council’s key policy document and provided a robust 
approach to its’ business planning; ensuring that its’ vision, priorities and spending 
decisions were based on sound evidence, thorough analysis and understanding of 
community needs. 
 
Councillor Phil Davies informed the Cabinet that the Council’s overwhelming 
challenge was to deal with a hugely reducing budget. It would need to come up with 
innovative ways to approach this, be able to work in partnership and make very 
difficult decisions. The Council was focusing on collecting debts and had £70m to 
save over the next two years. The Corporate Plan was a road map for how this 
would be achieved. 
 
Councillor Phil Davies told the Cabinet that there was no need to alter the Council’s 
overall corporate priorities as they were still relevant and appropriate. The Council 
Tax had been frozen and plans were in place to achieve three overarching priorities 
and the Council’s vision. The Council had invest £1.5m in new housing, £1.5m in 
cleaning entries and substantial resources to help unemployed people to get back 
into work.   
 
In terms of economic development, Councillor Phil Davies informed that he had 
received a very positive report on the holding of the Open Golf Championship on the 
Wirral. The Council was one of the first Councils to become a Living Wage Council 
and it was now working with businesses to achieve Living Wage Borough status. 
Councillor Phil Davies was also working towards persuading the Government to 
devolve funding to the City Region.  
 
Councillor Phil Davies informed that areas with the largest levels of deprivation e.g. 
Merseyside had received the most funding cuts and he was worried about another 
five years of austerity and what would be left of local government at the end of it. He 
asked each Cabinet Members to set out his or her priorities in respect of their 
respective portfolios. 
 
Councillor Ann McLachlan informed that there was a section in the Corporate Plan 
on how to deliver things differently e.g. Strategic Commissioning.  She emphasised 
the need to streamline services and become outcome focused and more efficient 
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and told Members that the development of the Compliance Unit would drive out 
duplication and deliver up efficiencies. 
 
Councillor George Davies informed that house building would continue and £1.5m 
had been put into affordable housing schemes in the last year (Church Road in 
Tranmere and Seven Oaks in Rock Ferry). The Rock Ferry School site, Manor Drive 
and Acre Lane all presented opportunities for the Council. The Council needed to 
manage housing stock by working closely with Registered Social Landlords. 
 
Council George Davies informed that he considered that community safety could be 
improved by devolving decision-making to the Council’s four Constituency 
Committees and by working with partners in respect of anti-social behaviour, 
incidents of which, were currently on the increase. 
 
Councillor Pat Hackett informed that he considered it to be an exciting time for the 
Wirral as the Council was forging ahead with schemes e.g. Wirral Waters, Tower 
Wharf and Wirral Metropolitan College which would lead to prosperity. There were 
big plans proposed for Birkenhead, to transform its retail centre by attracting major 
stores and to link the Town Centre to Woodside and Hamilton Square. Massive 
consultation on the proposals was planned in the New Year. 
 
Councillor Pat Hackett also referred to the recent New Brighton development and 
informed the Cabinet that numerous jobs had been created as a result of it and in a 
time of recession, bringing investment and prosperity to the Borough. 
 
Councillor Adrian Jones informed Cabinet Members that it was important to remind 
themselves why the Council was in the position it had found itself in. Central 
Government was the result of Conservative and Liberal Democrat co-operation. The 
Conservative Party had not won a General Election since 1992. The Council was 
managing the consequences of the cuts imposed on it by the Coalition Government.   
 
Councillor Adrian Jones made reference to propaganda that had been put out and in 
particular to the installation of a new staircase and lift at Wallasey Town Hall. He 
informed that the Council was selling a lot of its land and buildings and that Asset 
Management had done its best to identify every parcel of land that was surplus to the 
Council’s requirements and could be sold to realise funding e.g. Acre Lane. Staff 
were being moved into Wallasey and Birkenhead Town Halls to work and some of 
the funding being realised was being used to address health and safety concerns 
and ensure that the working environment was fit for purpose e.g. the new staircase 
and lift.   
 
Councillor Adrian Jones informed that the Council was doing all that it could to 
protect its staff. It was working closely with the Trade Unions to protect conditions of 
service and minimise redundancies with a 1.4 Multiplier. Also, the Council was 
exploring the opportunity to amalgamate the Wirral and Liverpool Coroners to 
achieve savings. 
 
Councillor Chris Jones informed that Public Health moving within the Council had 
been a good boost for it. She told Members that they were living through exciting and 
challenging times. It was a time to be innovative and to think outside of the box and 
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carers and service users were all on board with this. Budgets were integrated with 
Health and the aim was to stretch the ‘Wirral Pound’ to prevent duplication. The 
Council was trying to ensure that the quality of care it provided was better than it had 
ever been before. 
 
Councillor Stuart Whittingham informed that it was vital that the Council improved its 
highways network and maintain it at the highest possible standards possible. The 
Dock Bridges Scheme – Twelve Quays was in the process of being progressed and 
was at the heart of the Wirral Waters Scheme. The Council was also investing in a 
more efficient, environmentally friendly Street Lighting System.  
 
Councillor Tony Smith informed that the Chief Executive and the Chief Executive of 
Cheshire West and Chester Council had agreed a mandate to develop School 
Trading Services which was progressing very well. The aim was for the two local 
authorities to work together to develop high quality services which provide value for 
money, the creation of ‘a single front door’ where schools could access services.  
This was an innovative approach and other services were now being included e.g. 
Education Psychologist Service.  
 
Councillor Tony Smith also informed that a review of the early year’s provision had 
begun 18 months to two years ago. Prior to that, this area had not been the subject 
of review since 2002. It was now opportune to consider redesigning the service. The 
proposal had been out to consultation for a twelve week period. The Cabinet’s 
decision was the subject of a call-in for scrutiny and a further six week consultation 
exercise was also planned. The Council had 16 Children’s Centres but needed a 
more targeted Service. It was important to get it right for the 0 to 5 year olds so that 
when they started school the children where ‘school ready’. 
 
Councillor Bernie Mooney informed that there were problems with floods and water 
issues on the Wirral. A major project was ongoing with the Environment Agency to 
improve flood defences in West Kirby. Also, there was a traffic management project 
under way in New Brighton. Some very interesting and exciting work was being 
undertaken. 
 
Councillor Bernie Mooney also informed that other challenges were anti-social 
behaviour, fly tipping and dog fouling etc. Waste Management and Enforcement 
Teams were working together on these problems and to educate the public and 
particularly children, to be more responsible and keep their communities clean.   
 
Councillor Bernie Mooney reported that in areas of deprivation, private landlords 
caused a number of problems that needed to be addressed. 
 
Councillor Chris Meaden informed that the Wirral was very lucky to have so many 
public parks, gardens and open spaces.  The Parks and Gardens Section had been 
streamlined with less staff now employed therein. It was working very closely with 
the Constituency Committees. Parks were important facilities because they cost 
people nothing to walk around them.  
 
Councillor Chris Meaden reported that the Council’s parks and green spaces had 
obtained 17 Green Flag Awards this year, a sign to visitors that they were well-
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maintained, well-managed and had excellent facilities. This achievement had been 
gained with the help of Friends Groups. 
 
Councillor Chris Meaden also reported that the Council had invested in two of its 
Leisure Centres, West Kirby and Guinea Gap. This was good for health and for the 
local economy. 
 
Councillor Phil Davies informed that the Council had a busy year ahead. It had a 
clear vision and would continue its improvement journey. Overall, he was 
determined, as far as he could be, that the Council would deliver quality services for 
the residents of Wirral. 
 
RESOLVED: 
 
That the contents of the Corporate Plan and Financial Provision Statement as 
provided as appendices to the report be referred to the Council meeting 
scheduled for 8 December 2014.   
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CABINET - 27 NOVEMBER 2014 
 

101   TRANSITIONAL PAY POLICY  
 
Councillor Adrian Jones introduced a report by the Strategic Director - 
Transformation and Resources that recommended a change to the Council’s 
Transitional Pay Policy. 
 
The policy had been designed to support employees through the financial impact of 
a reduction in their pay arising from the impact of organisational change or from the 
impact of other changes to their terms and conditions and pay. 
 
The changes were being recommended following a review of the policy in the 
context of significant organisational change and the consequent financial impact for 
some employees. 
 
Councillor Phil Davies informed the Cabinet that he was pleased that the Council 
had set up a remodelling reserve which it could use to fund this change in policy and 
to manage the situation in a humane way. 
 
RESOLVED:  
 
That the Council be recommended, at its meeting scheduled for 8 December 
2014, to amend the terms of its Transitional Pay Policy from the current level 
of a maximum of £2,000 of loss of contractual pay for 12 months to £4,000 or 
75% of the contractual pay loss, whichever is the greater, for a period of 12 
months (applied on a pro-rata basis). 
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CABINET - 27 NOVEMBER 2014 
 

100  PROPOSED MERGER OF THE WIRRAL AND LIVERPOOL CORONER AREAS 
AND CORONER SERVICES  
 
Councillor Adrian Jones introduced a report by the Head of Legal and Member 
Services which provided details of the proposed merger of the Wirral and Liverpool 
Coroner Services which had arisen from the retirement of HM Coroner for Wirral, Mr 
Christopher Johnson, on 31 December 2013. 
 
From 1 January 2014, both Wirral and Liverpool Councils had agreed to operate a 
joint coroner service on an interim basis, pending a decision being taken in relation 
to the merger of both the Wirral and Liverpool Coroner Areas. The interim 
arrangements had been duly endorsed by the Chief Coroner and Lord 
Chancellor/Ministry of Justice, and had ensured that both Councils, but in particular 
Wirral Council had in place effective coronial arrangements that were adequately 
resourced to meet all legal duties and obligations. 
 
Attached to the report at Appendix 1 was the business case for the proposed merger 
of both coroner areas which created a single “Liverpool and Wirral Coroner Area” 
and the “Liverpool and Wirral Coroner Service”. 
 
The Head of Legal and Member Services sought the Cabinet’s approval and 
agreement in respect of the business case and the proposal that Wirral and 
Liverpool Coroner Areas and Services merge to create the Liverpool and Wirral 
Coroner Area and Service, subject to formal targeted consultation to be undertaken 
by the Ministry of Justice and Parliamentary approval. 
 
Councillor Adrian Jones informed that the proposals were in line with Government 
policy and the report set out the details of what the merger would mean, including 
the anticipated savings. The result would be a more efficient and strengthened 
Service. Councillor Jones also informed that other mergers had been considered and 
the details had been included in the report. 
 
Councillor Phil Davies informed that this proposal was a good example of sharing a 
service with a neighbouring local authority. 
 
RESOLVED: That 
 
(1) the business case set out in Appendix 1 be approved and agreed; 

 
(2) the business case be the subject to consultation by the Ministry of 

Justice; 
 

(3) any recommendations of the Chief Coroner for England and Wales and 
any decision by the Lord Chancellor regarding a merging of the Wirral 
and Liverpool Coroner Areas be endorsed; 
 

(4) the Head of Legal and Member Services be authorised to undertake any 
necessary actions, if permission is formally granted, to implement the 
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requirement of any statutory instrument or Order to combine the Wirral 
and Liverpool Coroner Areas; 
 

(5) following formal guidance issued by the Chief Coroner regarding the 
appointment of Coroners, and subject to the outcome of consultation 
and the Lord Chancellor making the Order, it be recommended that the 
current Senior Coroner for the Liverpool Coroner Area (and the current 
Assistant Coroner for Wirral), Andre Rebello, be appointed as Senior 
Coroner for the new single jurisdiction to be known as the “Liverpool 
and Wirral Coroner Area”; 
 

(6) the Head of Legal and Member Services be authorised, in consultation 
with both relevant Cabinet Members for Wirral and Liverpool Councils 
and the City Solicitor for Liverpool City Council, to undertake a joint 
recruitment exercise (in accordance with the requirements of the Chief 
Coroner, Lord Chancellor and Ministry of Justice) to appoint a full-time 
Area Coroner, if permission is formally granted to combine the Wirral 
and Liverpool Coroner Areas; 
 

(7) the Head of Legal and Member Services be authorised, in consultation 
with both relevant Cabinet Members for Wirral and Liverpool Councils 
and the City Solicitor for Liverpool City Council, to undertake a joint 
recruitment exercise (in accordance with the requirements of the Chief 
Coroner, Lord Chancellor and Ministry of Justice) to appoint two further 
assistant coroners, if both Wirral and Liverpool Councils agree the 
business case set out at Appendix 1; 
 

(8) it be agreed that the current interim arrangements approved and 
operated since 1 January 2014 continue until such time that the Council 
addresses the issues of amalgamation of the Wirral Coroner Area and a 
permanent Senior Coroner is appointed to cover Wirral; 
 

(9) the Head of Legal and Member Services be authorised to take all 
necessary steps required to progress the amalgamation of the Wirral 
Coroner Area, in accordance with the directions of the Chief Coroner, 
Lord Chancellor and/or Ministry of Justice; and 
 

(10) the Council be recommended to endorse the business case as set out in 
Appendix 1 to the report and the actions detailed above.   
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